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Inclusive Mobility on Demand ϥA Ride to Transit

Steering Committee Meeting #2
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Agenda

ÅWelcome & introductions

ÅQuick review

ÅExisting data

ÅPotential solutions

ÅLogistics & next steps
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Welcome & Introductions

Requests! Please:
ÅState your name before speaking
ÅSpeakers, please read slide content aloud
ÅMute yourself when not talking (*6 on phone)
ÅUse raise-hand feature to ask a question or make a 

comment (*9 on phone)
ÅFeel free to use the chat ςMargo or Lizzie will 

read your comment aloud
ÅTo toggle live transcript, click CC > Show/Hide 

Subtitle
ÅDƻǾΩǘ ǎǘŀŦŦ, please hold comments/questions until 

individual participants and non-profit partners 
have shared
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Welcome & Introductions

Introductions:

ÅName, pronouns, organization (if applicable)

ÅIce-melter: Favorite place to be outdoors in 
Seattle J
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What we heard in the first meeting (3/22)

ÅMobility on demand: An innovative way to connect people with where they want 
ǘƻ ƎƻΣ ǿƘŜƴ ǘƘŜȅ ǿŀƴǘ ǘƻ ōŜ ǘƘŜǊŜ

ÅWhat mobility on demand means to each of us:
ÅFlexible, simple, everyone, safe, ease of access, timely, dignified, equitable, humane, 

versatility

Å.Ŝ ǿƛƭƭƛƴƎ ǘƻ ǘƘƛƴƪ ōƛƎ όŘƻƴΩǘ ƭƛƳƛǘ ƻǳǊǎŜƭǾŜǎ ǘƻ ƛƳǇǊƻǾƛƴƎ ǳǇƻƴ ŜȄƛǎǘƛƴƎ ǎƻƭǳǘƛƻƴǎύ

ÅAiming for Level 5 on the Pathway to Inclusion: Participants share decision-making
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What we covered last time (4/20)

ÅStakeholder analysis ς²ƘƻΩǎ ƳƛǎǎƛƴƎΚ ²Ƙƻ ŎƻǳƭŘ ōŜƴŜŦƛǘΚ
ÅtŜƻǇƭŜ ǿƘƻ ŘƻƴΩǘ ŎǳǊǊŜƴǘƭȅ ǳǎŜ ǘǊŀƴǎƛǘ ǾŜǊȅ ƳǳŎƘ ōǳǘ ŎƻǳƭŘ ƛŦ ǘƘŜ ŀŎŎŜǎǎ ōŀǊǊƛŜǊǎ ǿŜǊŜ 

lower

ÅEngagement activities 
ÅStart with existing data ςwhat do we already know about transit access barriers?
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Focus this meeting

Existing data:

ÅWhat do we still need to know?

ÅWhat questions would we ask in 
surveys/ focus groups? Who would we 
ask?

Potential solutions:

ÅWhat elements of these solutions are 
compelling? 

ÅWhat elements are concerning?

ÅWhat do we want to discuss further 
next time? 
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Existing Data
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Focus populations

ÅNearly 18% of all King County residents are age 60 or older, and this population is 
expected to grow to nearly 25% by 2040.
ÅIn 2009, 28% of infrequent King County Metro riders were age 55+. In 2015, this percentage 

increased to 43%, showing nearly half of all non-riders are age 55+.

ÅAbout 10% of King County residents identify as having a disability.

Å34-пм҈ ƻŦ {ŜŀǘǘƭŜΩǎ ǇƻǇǳƭŀǘƛƻƴ ƻǾŜǊ ср ŀƭǎƻ ƛŘŜƴǘƛŦȅ ŀǎ ƭƛǾƛƴƎ ǿƛǘƘ ŀ ŘƛǎŀōƛƭƛǘȅΦ
ÅOlder residents are much more likely to report having a disability than younger residents.

ÅApproximately one-third of King County residents have some mobility challenge related 
to disability, age, or income.
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Needs & Barriers

King County Community Transportation Needs Assessment

Review of ~49 existing studies published since 2014, performed by King County Mobility 
/ƻŀƭƛǘƛƻƴΣ ƛŘŜƴǘƛŦƛŜŘ нм ǳƴƳŜǘ ƴŜŜŘǎ ƛƴ YƛƴƎ /ƻǳƴǘȅΩǎ Ƴƻōƛƭƛǘȅ ƴŜǘǿƻǊƪ

Temporal Barriers

ÅRiders need a viable transportation option that quickly and efficiently gets them to their 
destination.
ÅShared ride services or public transit that requires more than one transfer will likely result in 

lengthier trips.

ÅPotential riders are disincentivized to use specialized transportation options that require 
advanced booking. 
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Institutional Barriers

ÅSpecialized transportation needs more flexibility in trip type.
ÅThere is a need for transportation options that are not bound by very specific trip type but 

instead accommodate flexible destinations.

ÅInterested riders face barriers in using programs or finding appropriate programs 
due to cumbersome or restrictive eligibility requirements.
ÅNeed for affordable, accessible vehicles for people who have disabilities but do not qualify 

for paratransit services
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Institutional Barriers

ÅRiders need temporary support when their usual transportation option is not feasible. 
ÅFor example, during an interim period of approval for a long-term program or if faced with a 

temporary injury. 

ÅLocal, regional, and federal funders need to be willing to support the unmet mobility 
needs of older adults and people with disabilities in urban centers.

ÅRiders with unique social and cultural needs seek a welcoming and inclusive space from 
their transportation provider.
ÅMany communities with unique needs ςlike Limited-English Proficiency Populations, people 

experiencing homelessness, and people with disabilities ςdiscuss stigma they feel or receive when 
using transit and specialized transportation services related to things like needing to ask for help, 
not being able to pay, or requesting extra time from drivers to have things explained.
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Infrastructure Barriers

ÅIndividuals seeking to walk, bike, or roll need a safe and connected active 
transportation network.
ÅBetween dangerous crosswalks that lack adequate timing and audio cues, deteriorating 

and unleveled pavements, inaccessible curbs, or complete unavailability of bike lanes or 
connected sidewalks, there is a lot to improve.

ÅOlder adults and people with disabilities need improved safety on transit.
ÅA need exists to provide more options that are supportive of safety needs without 

compromising frequency and reliability.

ÅRiders need more bus shelters and benches to support their use of transit.
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Awareness Barriers

ÅIndividuals with limited-English proficiency face barriers in utilizing specialized 
transportation services due to a lack of awareness associated with missing in-
language and culturally competent transportation education and outreach.

ÅInterested riders are confused or overwhelmed by the process of understanding 
their mobility options ςparticularly how specialized transportation providers 
operate with varying service areas, trip types, and eligibility requirements.



5/18/2021      Department of Transportation      18

Technology Barriers

ÅConnectedness study: 4,315 households surveyed (10,358 Seattle residents) 

ÅAccess to a device
ÅOverall, 98% of respondents have at least one internet capable device.
ÅThe number of types of internet enabled devices in the household decreases among older 

residents.
ÅHouseholds with a member living with a disability and low-income households (at or 

below 135% of the federal poverty level) are less likely to have a range of devices where 
they live.

ÅAccess to the internet
Å95% of overall households have access ς5% do not
Å91% of older adults (65 and older) have access ς9% do not
Å85% of people living with a disability have access ς15% do not

https://www.seattle.gov/tech/initiatives/digital-equity/technology-access-and-adoption-study
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Discussion

Existing data:

ÅWhat do we still need to know?

ÅWhat questions would we ask in surveys/ focus groups? Who would we ask?
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Potential solutions
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What weϪve heard so far

Elements of our mobility on demand solution:

Åάhƴ ŘŜƳŀƴŘέ Ґ ŎƻƴǾŜƴƛŜƴǘκǊŜŀƭ-ǘƛƳŜΤ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƘŀǾŜ ǘƻ Ǉƭŀƴ нп ƘƻǳǊǎ ƛƴ 
advance (like for Access paratransit)

ÅThere can be a stigma associated with using dedicated/highly-visible services (like 
Access)

ÅDriver training (both on transit and in our potential solution) is critical
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Discussion

Potential solutions:

ÅWhat elements of these solutions are compelling? 

ÅWhat elements are concerning?

ÅWhat do we want to discuss further next time? 
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Via to Transit 
(Feeder-to-Fixed-Route)
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Via to Transit

ÅFeeder-to-fixed shared ride service 
connecting riders to and from transit

ÅPilot service serving SE Seattle, Tukwila, and 
soon expanding into Skyway and Renton

How does it work?

ÅWalk up to 5 minutes. Wheelchair accessible 
vehicles available with direct pickup.

ÅGet picked up within 10-15 minutes

ÅTake a shared ride starting or ending at a Link 
light rail station. 

Å Integrated fares with free transfer to 
connecting buses and light rail 
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Rideshare to Transit

ÅPilotedDec. 2018 ςFeb. 2019

ÅGoal:Reduce drive-alone trips 
downtown during viaduct closure

ÅHow it worked: $2.75 off your ride if 
you connected to transit (Uber, Lyft, 
ReachNow provided the subsidies)

ÅHow we could adapt for this project: 
Free or discounted ride to nearest 
mass transit station citywide for older 
adults and people with disabilities


